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ASSESSMENT NUMBER AS OF

AUGUST 5th
SDM Safety Assessment 36,693
SDM Risk Assessment 36,611

SDM Risk ReAssessment 1,542
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Threshold Shift and Decision Making

Organization and External Factors






Case

Factors
Decision
Type of maltreatment Making Outcomes
Pattern of maltreatment
Risk of harm

Safety
Child and Family characteristics

O Factors <> Decisions Outcomes



Case

Factors (\

Organization

Factors

Decision

Making Outcomes

Resources
Caseload size

Support from supervisor
Support from work team
Policy and Practice expectations
Bureaucratic distractions

O Factors <> Decisions Outcomes




Case

Factors
Organization f\
Factors

Decision
Making

Outcomes

Decision
maker
Factors

Past experiences

Skills

Values

Comfort with casework

Orientation — protection or preservation?

)

O Factors <> Decisions Outcomes



Law and the courts
Community engagement and resources
Case Critical events and funding
Factors

Organization

Factors

Decision

Decision Making Outcomes

maker
Factors

External

Factors

O Factors <> Decisions Outcomes



Assessing the situation
Deciding what to do about it

HIGH
Level of Concern

Assessment

I
LOW

Level of Concern




Assessing the situation
Deciding what to do about it

HIGH
Level of Concern
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Assessing the situation
Deciding what to do about it

HIGH
Level of Concern

Assessment

Threshold

LOW
Level of Concern
If Assessment is BELOW the Threshold, then NO ACTION is taken
If the Assessment is ABOVE the Threshold, then ACTION is taken.




Assessing the situation
Deciding what to do about it
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Assessing the situation
Deciding what to do about it
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Factors Factor.s
Influencing Assessment Influencing
Assessment: Threshf)Id
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Organizational Factors

| SMILE TO HIDE
HOW
COMPLETELY
OVERWHELMED
| AM.



External Factors

Map 3
PERCENT OF UNMET DOMESTIC VIOLENCE SHELTER REQUESTS (2010)
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RI 23.0%
CT 10.6%
—NJ 15.4%

—DE 2.7%
—MD 7.0%
DC10.1%

3.2%

U.S. average 13.2%
25.0%—-45.2%
17.0%-24.9%
10.2%-16.9%

5.1%-10.1%
1.9%—- 5.0%
f/// Not available

Data are classified
using Jenk's optimization.



Acknowledge

Values are not always shared
Personal biases effect thresholds

Thresholds can cause two different workers
who agree on the assessment results to make
two very different decisions

There are both personal values and biases and
organizational and community values and
biases — both need to be considered






